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Don’t be a Homer Simpson…

“You tried your best and failed.
The lesson is Never Try”

Our job is to get them to KEEP TRYING, no matter what they face…



• Relate to them in THEIR WORLD

- use examples they understand and know

- ask them and they’ll tell you

- YOU learn their world instead of them understanding yours



• Be Proactive

- hold daily FOCUS SESSIONS instead of waiting for a problem to 
develop

• Know when to Cool It!

- Mack Brown’s change at Texas this season

• Find a Way for Them to Succeed

- practice

- games

• Fairness vs. Equality

- players AREN’T equal

- treatment will be fair



• What Do You Bring To This Team?
EXERCISES:



EXERCISES:

•• The Fear CanThe Fear Can

fears



EXERCISES:

• What Do You Need To Work 
On?



EXERCISES:

•• SurvivorSurvivor

• Teams of 6

• Lasts whole week of practice (or multiples if only 1 per week)

• Create Tasks for elimination and immunity 

- practice drills

- equipment construction for time

- conditioning for time or quantity

- let them make some up



KNOW 2 THINGS:

1. They aren’t trying to make you crazy or they’d do a 
better job!

2. Your patience with them – under pressure – will make or 
break the whole thing!


